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Delivers compliance with laws I regulations 

Yields immediate value I quick wins 

Addresses and prioritizes immediate issues of key 
stakeholders 

Is expeditious I urgent 

Enables district office involvement I supports system 
adoptions vs. imposition 

Drives business process improvements I standardization I 
efficiency I quality 

Integrated with external entities I enterprise view 

Supports future analysis I independent studies I reviews I 
audits (long-term outlook) 
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11/15 12/15 1/16 2/16 3/16 4/16 5/16 6/16 7/16 8/16 9/16 10/16 11/16 12/16 1/17 

10/2015 
-Project 1/2016 3/2016 5/2016 7/16 9/2016 11/2016 1/2017 

Kick-off 10/22 
- Kick-off Poe 1/25 -Go/No-go -Go/No-go 

-Train 9/2 
-Go/No-go 

-Train 1/3 
- Identify Funct. -Evaluate POC -Prepare for Cutover - Pre pare for 

- Document New Results 3/18 Decision 5/2 Decision 7/5 9/9 Decision 11/7 Cutover 1/4 Iterations 10/31 
ePermitting -Go Forward - Deploy ePermitting - Deploy Functional -Go I No Go Decision - Deploy Functional -Go/No-go 

11/2015 Process 1/29 Decision 3/28 5/9 Priority#2 7/11 9/12 Priority #4 11/14 Decision 1/9 
-Contract with GWPC -Initiate Fit/Gap End of Iteration #1 End of Iteration #2 -Deploy Functional End of Iteration #4 -Deploy Functional 

-Identify POC Analysis 1/29 
Office 11/23 

-Planning activities 

12/2015 
-On board GWPC 12/1 

-Prepare for Poe 
-Deliver OCM 

Plan, Poe Schedule 
12/31 

2/2016 
-Deliver Poe 2/1 

-Complete Fit/Gap 
Analysis 2/29 

-Collect PoC evaluation 
resu Its 2/29 

4/2016 
Iteration #1 

-Deliver Cutover 
Playbook 4/1 
-Configure, 

Test, Train 4/22 
- Pre pare for 
Cutover 4/22 

Iteration #3 Priority #3 9/19 Iteration #5 Priority #5 1/16 
Deliver Cutover End of Iteration #3 -Deliver Cutover End of Iteration #5 
Playbook 7/29 

6/16 
Iteration #2 

- Deliver Cutover 
Playbook 6/1 
-Configure, 

Test, Train 6/24 
- Prepare for 
Cutover 6/24 

8/2016 
Iteration #3 
-Configure, 
Test8/19 

- Pre pare for 
Cutover7/29 

Iterative RBDMS Deployment 

Playbook 11/5-
Configure 11/11 

10/2016 
Iteration #4 

- Deliver Cutover 
Playbook 10/7 

-Configure, 
Test, Train 10/28 

- Pre pare for 
Cutover 10/28 

12/2016 
Iteration #5 
-Test 12/9 

2/2017 
EPA Compliance 

Achieved 
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